
 

 

BOARD RISK COMMITTEE CHARTER 

 

Purpose 

 

The primary purpose of the Board Risk Committee (BRC) is to oversee management’s 

implementation and enforcement of bank’s Risk Management Policies and Procedures. 

Additionally, the committee shall oversee management’s compliance with all regulatory 

obligations arising under applicable banking laws, rules and regulations. 

 

 

Committee Membership 
 

The BRC shall consist of three non-management members of the Board of Directors appointed 

by the Board. 

 

 

Meetings, Structure and Operations 
 

The BRC shall review this Charter on an annual basis. It shall also perform an evaluation of its 

performance at least annually to determine if it is functioning effectively. The BRC shall provide 

report on this self-evaluation to the Board. 

 

The BRC shall meet monthly in conjunction with the regularly scheduled Board meetings. It may 

meet in executive session at any time. It shall also meet periodically with the Risk Management 

Unit (RMU) Head and/or any other member of management in separate executive sessions if 

desired. 

 

The BRC shall designate a secretary to record the minutes of the meetings. 

 

 

Responsibilities 

 

A. The BRC shall ensure that the corporation is taking appropriate measures to properly balance 

risks and rewards in the areas of credit, market, liquidity, operations and technology. It shall 

periodically review and approve the bank’s risk management framework, including the 

development of effective policies, processes, and procedures. 

 

The BRC shall review information relating to compliance with both external regulations and 

internal policies. 

 

The BRC shall review and ensure proper and timely management response to all risk issues 

identified in all audits (whether internal or external) of the bank as may be undertaken from 

time to time as directed by the committee. 

 

The BRC shall work with the Audit Committee of the bank’s Board of Directors to ensure 

that any and all audit related deficiencies identified in any audit or order are properly 



 

 

addressed and that the Audit Committee is informed of management’s progress in responding 

to any audit or order. 

 

B. Risk Management 

 

The BRC oversees the integration of risk management in the bank through the enterprise risk 

management process to determine whether or not such mechanisms are commensurate with 

the extent and complexity of the bank’s business activities. Specifically, the BRC will fulfill 

the following key responsibilities: 

 

1. Review and recommend changes to the Board as needed to ensure that the bank has in 

place at all times a Risk Management Policy that addresses the bank’s exposure to credit 

risk, market risk, liquidity risk, business and strategic risk, compliance risk, and operation 

risk that conforms to regulation and risk management best practices; 

 

2. Review and recommend risk tolerance levels, limits, and metrics taking into 

consideration the strength of the bank’s capital, adequacy of retained earnings, and 

overall quality of risk management, measurement, and reporting systems; 

 

3. Review on an annual basis a risk assessment prepared by management that identifies and 

evaluates all material risks, including both qualitative and quantitative aspects, and assist 

the Board in understanding the nature and level of the bank’s risks; 

 

4. Provide oversight to ensure that the risk management monitoring and reporting functions 

in the bank are independent of business line or risk-taking processes; 

 

5. Discuss and evaluate the bank’s risk exposures in light of current market conditions 

established risk limits, operating performance, and other relevant factors; 

 

6. Review reports that monitor compliance with risk parameters established by regulation or 

bank policy and measure the adequacy of risk monitoring, testing and governance; 

 

7. Inform the Board of the status of risk exposures and risk management processes in the 

bank; 

 

8. Oversee the bank’s risk framework and controls, and monitor the activities of the 

management level risk committees, which oversee the bank’s management of enterprise 

risk categories; and  

 

9. Periodically review and approve proposals regarding financial, investment, credit and 

operating risk management strategies and key decisions of the management level risk 

committees. 

 

In its performance of the above key responsibilities, the RMC shall assist the Board to meet 

its fiduciary obligations in assuring that the bank operates in a safe and sound manner, and in 

accordance with the regulations and policies of the Bangko Sentral ng Pilipinas (BSP). In the 



 

 

course of fulfilling its responsibilities under this Charter, the BRC has the authority to 

independently retain outside consultants to advise it, and may request any officer or 

employee of the bank to attend a meeting of the BRC or to meet with any members of, or 

consultants to, the committee. 

 

C. Authority 

 

1. The committee shall act completely independent of management and have the power and 

authority to contract with third parties for advice or to accomplish the terms or purpose of 

any order; meet as a committee with or without the presence of any member or senior 

management as determined to be necessary by the committee; and meet with any third 

party, including any bank regulator or other regulatory agencies, without the presence of 

senior management as desired by the committee. 

 

2. Retain and terminate any risk management or any other consultant to be used to assist in 

the evaluation of the bank’s risk management and compliance activities by the 

committee. Have sole authority to approve such consultant fees and other retention terms; 

and have authority to obtain advice and assistance from internal or external legal, 

accounting, or other advisors. 

 

3. The committee shall report to the Board on the activities of the committee as appropriate. 

 

D. Reliance 

 

1. In performing their responsibilities, committee members are entitled to rely in good faith 

on information, opinions, reports, or statements prepared or presented by one or more 

officers or employees of the bank whom the committee members reasonably believe to be 

reliable and competent in the matters presented. 

 

2. Additionally, reliance may be placed on counsel, independent auditors or other persons as 

to matters which the committee member reasonably believes to be within the professional 

or expert competence of such person. 

 

3. Finally, the committee may rely on another committee of the Board as to matters within 

its designated authority which the committee members reasonably believe to merit 

confidence. 

 

 
 


